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The world s i tuat ion with energy shortage and the c l imate goals  with reduced emiss ions

of  greenhouse gases place increasing demands on sustainable ,  eff ic ient  and c l imate- 

fr iendly  innovat ions .  The increased demands for a  green transit ion means that  new

industr ies  establ ish in the northern parts  of  Europe and large research and

infrastructure projects  are carr ied out .  

The project  shal l  contr ibute to increased cross-regional  cooperat ion between SMEs,  energy companies ,  industry , 

municipal i t ies /c it ies  and regions,  academia and the innovat ion support  system. I t  wi l l  connect energy companies , 

industry and publ ic  sector with SMEs and startups with innovat ive products and services to accelerate the green

transit ion through increased commercia l izat ion.

Project summary

support  cross-border col laborat ion to accelerate the development of  innovat ive ,  

develop a long-term col laborat ion platform, support ing innovat ion col laborat ions and

developing internat ional  col laborat ion
establ ish a  cross-border ,  northern Nordic ecosystem. A key issue is  bui ld ing innovat ive

networks and ecosystems with the region's  energy companies and SMEs.

The projects  object ive is  to 

     susta inable energy solut ions 



Expected results

more sustainable energy innovat ions
increased capacity  of  SMEs to develop and commercia l ize

innovat ions consider ing the importance of  susta inabi l i ty

Expected results  is  that  the project ,  through cross-border

cooperat ion,  has contr ibuted to:  

Kvarken Counci l  EGTC is  responsible for project  management, 

administrat ion and communicat ion.  The partnership consists 

of  municipal i t ies ,  development companies and energy

companies ;  Jakobstad region Development Company

Concordia ,  Kokkolanseudun Kehitys  Kosek,   Vasaregionens

Utveckl ing Ab VASEK,  Technology Center Merinova in Vasa , 

Skel lefteå Science City ,  Umeå kommun Näringsl iv  and Övik

Energi  AB Örnsköldsvik .  



Kvarken Counci l  EGTC is  the project  owner ,  responsible for project  management,  administrat ion and communicat ion.  
The project 's  steer ing group consists  of  Kvarken Counci l ' s  CEO and representat ives of  the projects  f inanciers ,  const itut ing

the program counci l  for  the col laborat ion platform and deciding which innovat ion projects  are to be in it iated.  Equal i ty 

between women and men is  a imed at  and equal i ty  is  a  standing i tem on the steer ing group's  agenda.

Regional  d i f ferences and strenghts are l i f ted in the project  and cross- 

border va lue is  created through the project  group's  expert ise and

networks .  This  includes for example inventory work,  preparat ions and

implementat ion of  workshops,  th ink tanks and meetings ,  as  wel l  as 

processing new mater ia l  and bui ld ing up to the project  object ive .

The project  manager ,  who is  procured by KvarkenCounci l  EGTC,  leads and coordinates the project .  Together
with Kvarken Counci l ' s  CEO and project  economist ,  the project  manager is  responsible for project  report ing
and contacts  with the program secretar iat .  The project  has staff  employed in the s ix  c it ies  to create the best
possible condit ions for contacts  with companies and organizat ions .  Project  col laborators are avai lable at  
Concordia ,  KOSEK,  Merinova,  Skel lefteå Science City ,  Umeå municipal i ty ,  VASEK and ÖVik Energi .

Partnership structure



Project  Goals
The project 's  object ive is  to accelerate


innovat ion and develop sustainable energy

solut ions by br inging together the Tr iple

Hel ix  actors and thereby strengthen the


competit iveness of  SMEs.  
I t  wi l l  connect energy companies and

industry with SMEs and startups with

innovat ive products and services to


accelerate the green transit ion through

increased commercia l izat ion.

About the project

Target Group
The project  shal l  contr ibute to

increased cross-regional  co- 

operat ion between SMEs,  energy

companies ,  industry ,  munici - 

pal i t ies /c it ies  and regions,  academia
and the innovat ion support  system.

I t  wi l l  connect the energy

companies ,  other large companies

and the publ ic  sector with SMEs and

startups with innovat ive products

and services to accelerate the green

transit ion.

Synergies with EU

and projects
I t  is  a  h igh pr ior ity  to develop

new,  susta inable energy inno-

vat ions through cross-border

cooperat ion.  The importance

increased further in  May 2022

when the European

Commission  presented the

RepowerEU plan,  which wi l l 

increase the need for new

sustainable energy solut ions . 

The project  a lso contr ibutes to

several  other EU,  nat ional  and

regional  strategies .

Ecologia l  and Socia l 

susta inable development 
The project  shal l  develop innovat ive

c l imate-fr iendly  energy solut ions and

contr ibute to very posit ive ecological 

susta inabi l i ty  effects .  The project  
wi l l  act ively  work with equal i ty  
and inclus ion,  t ied to specif ic  
g lobal  susta inabi l i ty  goals .



Work Package 1 .  
Create and organize a  long-term Nordic platform for

col laborat ion within the energy f ie ld .  Survey,  p latform

conference,  formation,  implementat ion and fol low-up

of  program.

Work packages 1-2

Work Package 2 .  
Strengthen innovat ion col laborat ions between SMEs, 

energy companies ,  academia and publ ic  actors .  Make use

of  knowledge and ins ights about R&D that  leads to

innvat ions and that  the needs of  di f ferent part ies  are

met .  Strenghten innovat ion col laborat ions part ly 

between SMEs and large companies and between

companies and academia.  Develop industry c lusters of 

know-how that  make us interest ing in therms of  sk i l l 

supply and establ ishments .  Make the companies and

innovat ions v is ib le .  



Work Package 4 .  
Project  communicat ion and disseminat ion of  results .  

Work packages 3-6

Work Package 5 .  
Steering group,  project  management and administrat ion. 

Project  management and administrat ion.   The projects 

steer ing group.  

Work Package 6 .
Evolut ion and learning.  

Work Package 3 .
Go Global  and col laborate internat ional ly .  
Joint ly  part ic ipate in internat ional  arenas and develop

cooperat ion with strategical ly  important actors .  Arrange

jo int  events for an internat ional  audience.  Col laborate with

actors in  Norrbotten,  northern Norway and Finland. 

Col laborate with internat ional  c lusters .  Create and

organize a  long-term Nordic platform for col laborat ion

within the energy f ie ld .  Survey,  p latform conference, 

formation,  implementat ion and fol low-up of  program.


